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MINUTES OF A MEETING OF THE LORD BYNG SECONDARY SCHOOL PARENT ADVISORY COUNCIL

Date:
October 25, 2005

Location: Lord Byng Secondary School Library

Chairman: Ken Cameron

Meeting commenced at 7:17pm

1.
Approval of the Minutes of the September 27, 2005 meeting.

Kathie Mukai moved approval of the September 27, 2005 minutes. Tracy Proke seconded the motion. Carried.

2.
Chair’s Remarks

Ken Cameron:  

· Indicated that PAC Executive is not ready to make recommendations on the “Wish List;” this item will be brought forward at the next meeting. 

· Indicated that there is a School Trustees all candidates meeting being held on Sunday, November 6, 2005.  Details can be found at the DPAC website.

· Indicated that the PAC Executive had taken steps in respect of the teacher’s strike.  PAC Executive had sent a letter to both Shirley Bonds and to Jinny Sims in support of the DPAC letter urging both sides to get schools back in session for the benefit of our children’s education.

· Indicated that PAC wants to ensure there is a positive learning environment as quickly as possible and this had been communicated to Darlene Braeder.

3. Principal’s Report:  
Presented by Ms. Braeder

Ms. Braeder posed the rhetorical question: “Why didn’t the Administration say anything about the strike?”  The answer she gave is that the administration is employed by the VSB and the VSB speaks on behalf of the administration.

She said the teachers are conducting themselves professionally.

Ms. Braeder made the following points:

1) Interim Reports will be sent home on October 31, 2005.  These will be accompanied by appointment forms for November 16th Parent-Teacher meetings.

2) The Grade 12 first term will be extended from November 30th to December 7th in order to accommodate applications to College or University.

3) On December 16th first term report cards will be sent out.

4) ESL testing will be pushed back two weeks and the tests will be administered on November 21, 22, and 23rd. 

5) There was a work experience week lost, but December 5th and March 20th remain in place.  Students going out for career prep in December will need to make accommodation for tests being conducted that week.

6) The administration spoke to TAC and the teachers are not willing to re-schedule the “walk through” event.

7) The CAP conference on October 18 and 19 has been cancelled and will be on December 13th only.

8) The Byng Arts Gala has been re-scheduled to sometime in February , 2006.  Athletic programs were affected.  The non-winter sports had to be compressed but winter sport starts would be the same as before. 

9) Grade 12 students have 30 hours of CAP that must be completed to graduate.

Questions to Ms. Braeder along with her answers:

1) What about clubs?  These are continuing.  Student Council will re-schedule clubs day.

2) Judy Thau indicated she was very concerned about the cancellation of the “walk through” and would like to bring forward a motion that teachers prepare an information memorandum to guide parents.

3) Darlene Braeder indicated that each teacher is to prepare a course outline and this is available to parents..

4) Can we request to meet with teachers?  Yes, leave a request with the teach and if you don’t receive a response, please contact me.
5) What’s happening with Band?  The string retreat is unaffected as is the Paris trip.

6) Can we come with our child to class?  Yes, if you notify the teacher in advance.

7) How should we communicate with teachers?  By email or voicemail or by leaving a note in their mailbox at the office.

8) Any changes to the school calendar (eg, pro-D days)? That is decided by the Ministry of Education and the School Board so the administration doesn’t know yet.

9) Is it possible to get more time for parent-teacher conferences? There is a consultative process we go through at the school to make changes.  We went through that process two years ago to double the amount of time for PT interviews and to focus on students at risk.  There is not enough time to go through the process, but I will informally seek the will of the staff.
10) 11) Can a teacher’s rep come to PAC?  Ken Cameron and I are going to meet and discuss how that can be done.

11) Why do teachers change in mid-year…why is there not continuity in a class?  A variety of reasons such as seniority, sick leave, maternity leave, etc.

Ms. Braeder indicated that she wished to speak about the drama department’s “Laramie Project”.  She said:

1) This is not a gay play.

2) She had read the play and is not worried about the language.  She has heard worse from the Grade 8 and 9 students.

3) The story is about hate.

4) The project is educational and not simply entertaining.

5) Staging is difficult.

6) The Administration has decided to incorporate the project into the school’s educational programming.

7) Tickets to the play will have a disclaimer on them.

8) If a child does not want to participate they will not have to.

9) Grades 11 and 12 only will be working on the project.

10) The drama department will be doubling performances but will need to finalize dates and times.

11) There is talk of getting Film and TV Production students together because of the technical issues such as the scrim screen (rear projection) pre-recorded scenes being broadcast on stage mounted monitors, etc.

4. MOTIONS:

It was moved by Judy Thau, seconded by Leo Ferry that  PAC welcomes teachers back and looks forward to working with them.  CARRIED.

It was moved by Judy Thau, seconded by Leo Ferry, that “PAC would like to invite teachers representative to attend PAC meetings.”
There was discussion about the motion including a number of possible alternatives and amendments.  

It was moved by Barrie Hansen seconded by Leo Ferry that the motion be amended to say that “PAC would like to invite teachers to consider sending a teacher’s representative to attend PAC meetings”.

Further discussion ensued.  

The amendment was defeated.

The mover agreed to withdraw the original motion but made the point that she was simply exploring ways of improving parent-teacher communication.  The seconder agreed to withdraw the motion.

In response to a request from Ms. Braeder for the main message to convey teachers, Ken Cameron summarized the feeling of the PAC that we all regret the loss of the walk through but understand why it is not possible to restage it.  Teachers should be aware that parents (especially Grade 8 parents) may be looking for other opportunities to meet with teachers on an individual basis.

5. 
Student Council President’s Report

Kristen Cassidy said that at the beginning of the year they started planning a retreat but that had to be cancelled.  

They had intended to set a calendar of events:  

Clubs Day on October 11th was missed but will be re-scheduled.

The dance on October 27th will be re-scheduled.

The program called “Coats for Kids” is ongoing.  They want people to donate coasts which will be given to Tillicum School in East Vancouver.

Halloween costume contest will be held on October 31.

Students can attend student council meetings as members at large where students can join in discussions but cannot vote.

6.
Designation of Alternates on School Planning Council

Ken Cameron noted that the School Planning Council members elected at previous meetings are:

Ken Cameron

Judy Thau

Barrie Hansen

The Executive recommended that the following be appointed as alternates: 


Tracy Proke

John Robertson

Kathie Mukai

It was moved and second that the alternates be approved.  CARRIED.

7.
 Treasurer’s Report:

Kirsten Brawn presented the report.  There were 4 budget items that needed to be moved because they did not qualify for gaming funding and would therefore have to be paid from other sources.  

Kirsten Brawn moved, seconded by Leo Ferry, that the budget be amended to relocate the  4 expenditure items from the gaming account to the general account.  CARRIED

8.
Grocery Certificates

Tracy Proke described this program, in which parents buy certificates which can be used to purchase products from local merchants with a percentage going to the PAC to support school programs.

She noted that sales were down a bit this year and encouraged parents to participate in the program.

9.
Directory for 2005-2006

Jan Berney said that the directory was nearly ready to go to the printers.  Copies would be available for sale at the school office and at the Parent-Teacher interviews on November 16.

10.
Other Business:  

Daniel Chowne passed out copies of the wish list from June 7th , 2005. He indicated that some requests may be appropriate for funding from gaming funds and some may not.  

He would accept suggestions at chowne@attglobal.net, but he said he needed the feedback ASAP.

Daniel said he would then take the feedback to the PAC Executive and will bring these recommendations back to the November PAC meeting.

A question about the process was asked.  It was indicated that the blank request forms come to Ms. Braeder and she distributes them to the teacher leaders who return them directly to the PAC..  

Ms. Braeder said that Byng is the “third brokest [most broke]” school in Vancouver.   She indicated that the funding available is insufficient to meet the school’s needs and that this situation is compounded by the fact that a significant number of students are not paying their student fees.  As a result, the school cannot provide the supplementary resources that help make school programs more effective.

A parent asked about the Supreme Court decision re student fees.  Ms. Braeder indicated that Court ruled that schools can charge for disposables such as ingredients for muffins, etc.

Darlene Braeder indicated that she had just paid off a $75,000 debt left by the previous administration, incurred due to a change in spending from deficit to the current practice.  Also she has paid off the $10,000 from unpaid fees from 2003-2004 school year.  There is $9,000 still outstanding from 2004-2005 and $16,000 from this current school year.  In response to the question, “What can you do about this?”  Mrs. Braeder answered, “Other then sending out invoices, there is no recourse.”
Kathie Road said that she and Jan Berney arrange speakers and they were looking for someone for November 22nd.

Someone else said that only 4 people showed up for the Grad Committee meeting and they were looking for help.

11.
Adjournment

It was moved and seconded that the meeting be adjourned. CARRIED at 8:47 p.m.

