Lord Byng Senior Secondary

Parent Advisory Council

General Meeting Minutes

	Date & Time:
	September 28, 2004.  Convened at 7:15 PM

	Location:
	Lord Byng Senior Secondary School, Library

	
	3939 West 16th Avenue, Vancouver, B.C.


ATTENDANCE: Marlene Bensler, Jan Berney, Pam Bragagnolo, Kirsten Brawn, Cindy Brenneis, Ken Cameron, Ann Campbell, Michele Carrington, Caroline Crowe, Brian Crowther, Sue Daugulis, Rick Downie, Louisa Flinn, Marie Ford, Laurie Frederick, Florence Harrison, Shannon Hobson, Barbara Holland, Alice Hurst, Janet Karp, Juli Kennedy, Elaine Knappfuller, HyunJane Lee, Eve McBride, Joseph Mador, Glenda Matthews, Linda Morrison, Kathy Mukai, Laurel Novacek, Greg Oryall, Alice Phillips, Tracy Proke, Gail Raines, Shirly Reimer, Madeleine Rigg, Karin Smith, Sue Swayne, Judy Thau, Candace Watson.
SCHOOL REPS: (Principal) Darlene Braeder, Rob Schindel, (Vice Principal), Zoe Jordan (Student Council President).
1.  Minutes of the May 24, 2004 meeting.

Laurie Frederick moved to adopt the Minutes of the May 2004 meeting.  Kirsten Brawn seconded the motion, Carried.

2. Principal’s Report
· good news: the end of September schools submit their numbers to the Ministry; this data generates funding.  This year, for the first time, Lord Byng has over 1,200 students.  This means that even though Byng is undergoing seismic upgrading parents still want their kids here.  

· The Fraser Institute contacted the administration to say that Byng has been selected to receive one or more of their academic awards.  The administration has decided to decline the honour (and send a copy of the letter to the Courier) because school is not just about academic achievement.  Lord Byng also achieves excellence in the arts, athletics and humanities.

· The sad news is that one of the Grade 12 students, a high profile person, loved in school and the community committed suicide a week ago.  DB was called at home on Sunday night; she called all of the staff to attend an 8:00 AM meeting on Monday morning because she felt that it was necessary to give the right wording in notifying the students.
· The Grade 12 students were called to an assembly and given more details and staff and students were reminded that everyone grieves in a different way.  The Library, Cafeteria and Auditorium were available for gathering and the counselors and CART team were on hand to help the students.  The students were told that they could have whatever time they needed to deal with their shock and grief.

· DB and RS spent all of Monday and Tuesday walking through the building and outside, wherever students were gathered, talking to students and giving hugs.

· DB made a home visit to the family who requested that no announcements be made as they are very private people, that word of mouth was the most appropriate means of communicating what had happened.  A memorial service was held at the school at 3:30 PM on Tuesday, September 28 and about 400 people attended to celebrate the life of Katherine; a reception followed in the cafeteria.

· The staff know that suicide often has a ripple effect on students who are at risk so these students’ homes were contacted and Ms. Ratsberg did a home visit.  

· The students will remember this event all of their lives; DB said that we have a wonderful community at Byng.  The Loewens spoke to the students reminding them of all the ways that their parents tell them that they love them, spoken and unspoken and urged them to talk to their parents if they are troubled.
· DB explained that funds are received from the VSB which are just enough to cover bare bones education.  Some programs that Byng offers are above and beyond the bare bone, like the Mini School (for which there is a fee of $80).  Also some courses have disposables (like notebooks that students do exercises in in Spanish) and extra foods purchased for the Home Economics courses.  For these extras a fee is charged and also a fee is charged for lost textbooks which can cost up to $100 each.  

· DB notified the PAC that the school is approximately $10,000 in debt because of unpaid fees and this money must come out of the operating funds for this year ($175,000).  This is a significant amount.  DB asked from feedback from the PAC on two matters: are these fees excessive and would the PAC be willing to fund raise to cover this deficit?

Discussion:
· One parent asked how we can stop this – can the parents be phoned.  DB replied that due to the privacy act the names cannot be given out.
· Another asked whether this delinquency is normal.  DB answered that $2,500 to $3,000 is usual; $10,000 is very unusual.

· DB noted that Inner City schools get extra funding for support based on a formula which takes into consideration demographics for each neighbourhood.  
· A parent asked whether report cards may be withheld?  DB replied that by law, she cannot withhold either report cards or services.

· A parent asked whether DB had a sense of why this was happening: is it political or can they not pay?  DB replied that she had no idea.

· DB explained some of the extra fees: $60 grad fees for the Grade 12’s to cover the costs of grad; $140 for the Grade 8 camp; $32 for the Grade 9’s to attend Pacific Adventure Learning, $8 for the Agenda, $5 for the Student Council, $1 for the PAC, a general office fee of $10, $40 for the yearbook, $10 for two locks (Grade 8’s), $80 for Byng Arts, fees for French and Spanish workbooks.

· A parent asked whether there was a pattern.  DB replied that the same number of letters were received asking for the fees to be waived but more parents are not paying for lost texts or fees, without explanation.

· DB is asking for direction; Lord Byng has always responded.

· DB was asked whether she had the power not to issue a text books if payment is not received for lost books and couldn’t she sit down with the parents and the students and discuss the matter?  DB replied that four letters are sent to each family and that using her time and Mr. Schindel’s time to do this would take time away from more important things.  

· A parent asked whether we were allowed to seek corporate support?  DB said that it had never been offered.

· CB pointed out that she attended several Mini School meetings in deciding which school to choose and there was no discussion of fees on these nights.  She feels that they should be talked about more and also that it is the parents who are not paying the fees not the kids and that to take away the annual is punishing the wrong party.

· KC concluded that the matter would be referred to the Executive.

3. Student Council Report (Zoe Jordan)
· Zoe reported that the school year is just getting started and the SC has only had one meeting; the second will be held tomorrow (September 29).
· She said that the sad event has brought the student body together.

· She reported that the Dress Code is in place and is outlined in the Agenda.  

· The Sc is aware that Social Responsibility is the focus of the SPC and they are planning a leadership program incorporating the elementary schools with the senior students which would involve community involvement and volunteer work.

· A Grade 8/Grade 12 night is planned to help the Grade 8’s get comfortable with the senior students.

· Junior elections are going to be held soon.

· The first dance is planned to be a winter dance and the SC would like parent volunteers to chaperone and generally keep an eye out (ideally two shifts of 10, 5 men, 5 women).

· A parent asked whether the Dress Code is a request or is it enforced.  Zoe replied that the students are pretty aware of what it is and what the expectations are.

· Another parent asked whether there was anything that the SC required help with and Zoe replied that they are planning some large scale fund-raising events and would probably request parent involvement.

· LF pointed out that the volunteer form has a new line on it for chaperoning school dances and that it can be downloaded from the web site.

4. Election of the PAC representatives to the School Planning Council.

· Two PAC members are required for the SPC.  The Executive has elected Ken Cameron as the Executive rep on the SPC.  Ken explained that the function of the SPC is to review the statistics regarding performance to see how the school is doing with respect to previously set goals and set goals for the school (non-budgetary).  The first meeting is next Monday night (October 4) at 4:00 PM.  
· Judy Thau volunteered and was elected by consensus.  There were no other volunteers.

5. Election of Additional Executive Members
· Laurie explained the election process noting that the September election is to welcome new members who are new to the school or newly inspired.

· Laurie had received 3 volunteers through the volunteer form: Shannon Hobson, Michele Danicek and Michele Carrington.  Louisa Flinn and Kathy Mukai also volunteered.

· Tracy Proke moved and Rick Downie seconded the motion that the five volunteers be elected as a slate to the Executive.  Carried.
6. Treasurer’s Report (Kirsten Brawn)

· Kirsten displayed the accounts on the overhead and pointed out that the PAC had received $1,385 more than anticipated in the general account.  There is a balance of $4,987.45 in the regular account and $1,525.74 in the Gaming account.

· She noted that the Grocery Certificate program had netted $493 in profit this month.

· She noted that we have not received our gaming funds but that these should be received imminently.  One parent asked what these were and Kirsten explained that for each studenrt enrolled we receive $20 in gaming funds which are to be used for enrichment and supplemental materials.
· One parent asked whether the gaming funds had been committed and if not could they be used for DB’s request of $10,000?  Ken Cameron pointed out that the funds are not yet committed, that a Wish List is being compiled based on requests from the teachers, and any allocations of funds must be approved by the PAC as a whole.

· Sue Swayne moved acceptance of the Treasurer’s Report and John Robertson seconded the motion.  Carried.

5. Financial Review (Rick Downie)
· Rick explained that there is a requirement that the PAC accounts be reviewed and that Rick Downie and Kirsten Brawn as well as two other not-to-be-named parents met with Paul Greisman, our former Treasurer and reviewed the books.  He is pleased to report that everything is in very good order and that PG had done a very good job.
· Rick outlined several recommendations of the Review Committee:

· That two signees from the PAC Executive sign each cheque;

· That two committee members meet with Tracy Proke to review the Grocery Certificate program and they did that and it was perfect;

· There was a question as to whether liability insurance was required for the Executive but this is covered by the VSB.
· It was recommended that expenses be grouped into schedules and codes.

· Rick made a motion to waive the requirement of an independent auditor.  Laurie F. seconded, carried.

7. DPAC Report (John Robertson)
· JR stated that nothing has happened so far but that every year the PAC is invited to join the BCCPAC and that DPAC pays for the membership so he recommended that we join.
· JR made a motion to join the BCCPAC, Sue Swayne seconded the motion.  Carried.

8. Grocery Certificates (Tracy Proke)
-
Tracy has the order forms with her and they are also on the web site.

-
Last year the program raised $9000 for the PAC due to the regular participation of 50 to 60 families.

-
the certificates will be available October 1 (Thursday) in the office after school (your child may pick them up).

9. Student Directory (Jan Berney)
· Jan reported that a blue form will come home with the newsletter at the end of the month and the Directory will be on sale at the Parent/Teacher conferences for $3.00.  The form must be signed in order to get your child into the directory.
· One parent asked whether there could be a piece of student art on the front.  Kathy Mukai volunteered to get that done.

· Another parent suggested a catchy name for the directory.
10. Guest Speakers – Susan Diane (SAFER) and Paul Faber (CART)
(Susan)
· Safer stands for Suicide Attempt Follow-up Education and Research.  Susan knew Katherine and her family.  The SAFER program offers counseling.  If someone is concerned about a child then they can come in for 3 visits and get a plan together (available in Vancouver and Burnaby).
· There is a program available for people of age 13 + for suicidal people in which they can receive counseling once a week.  There are usually a mountain of things that are bothering a suicidal person (available in Vancouver and Burnaby).

· There is a program available for bereaved people who have lost someone to suicide; this program is available to anyone in BC.

· There is also a one-day seminar available on bereavement

· There is a group for survivors of suicide which meets once a week for 7 weeks.

(Paul)
-
CART stands for Child and Adolescent Response Team and it has been in operation for 10 years.  The team provides urgent community response to kids and adolescents in the city of Vancouver who are going through an emotional crisis and who are not already receiving treatment.

-
the team provides urgent assessments mostly in the community; about 60-70% of their work is done in homes, schools or cafes.  They provide on-site consultation and assessment.

-
they employ 5.5 people including 2 psychiatrists who consult one-half day a week each.
-
a lot of people coming through are saved for the psychiatrists.  They provide consultation to community resources, not necessarily referrals.

-
The team has the flexibility to offer short term counseling (4-6 sessions) for kids and/or their families.

-
most kids don’t fit into other community help programs so CART sees them from crisis to crisis which is often the way it goes with teenagers.

-
CART provides an urgent but not an emergency response; sometimes they can respond the same day but often it takes at least a day to respond.

(Susan)

-
bereavement in connection with suicide is complicated: there are many questions, there is stigma and confusing feelings so that is why SAFER provides a counseling program.  There is a lot of guilt – what could I have done to prevent it?  The kids are reassured that it is not just one “straw” that precipitated the event but a whole mountain of things.

-
in retrospect things are much clearer than when you are in the situation.

-
those suffering bereavement feel anger against other people, against the suicide, combined with guilt and blame.

-
sometimes the bereaved are very angry at the dead person and they don’t want to feel this and feel guilty about these feelings.

-
sometimes the bereaved feel a sense of relief and then feel badly about that.
-
the service also tries to gauge the suicidality of other teenagers who were close to the suicide.  Everyone needs help who is suicidal.

-
everyone’s grief process is different – each person had a different relationship with the person who died.

-
there will usually be questions that will have to go unanswered because the only person who can answer them is gone.

-
it is important that people reach out and get support, get counseling and be gentle and kind to themselves.

-
it helps to go to a survivors group to realize that withtime the feelings lessen; people do eventually heal.


What should you say to your kids: don’t make the person into a hero – she was in pain and not thinking about other people at the time.  Often people kill themselves to get away from the pain not consciously intending to kill themselves.


2003 Statistics: in 2003 476 people died from suicide, 27 were between the ages of 13 and 19.


An American article (2001) stated that suicide is the third leading cause of death in teenagers; young males most often complete and young females most often attempt.  3 males to 1 female in the younger age groups completes a suicide.  In the older age groups this rises to 5 males to 1 female.


Gays and lesbians are at higher risk of death by suicide; also victims of sexual abuse in childhood.

· most suicidal people have diagnosable and treatable mental illness.  Try to be open with your .teens, talk about your feelings and encourage them to talk about theirs.
· Don’t be afraid to ask if someone is feeling suicidal.  Know the resources, reach out and don’t be afraid to ask.

· Most people trip over themselves in dealing with feelings, keep it simple, keep it direct.

Common Beliefs About Suicide
1. People who talk about suicide don’t do it.  False: 70-75% of suicides give some verbal or non-verbal clues.
2. If you ask someone if they are feeling suicidal then they will start to think of it.  The opposite is true; discussion is the first step toward intervention and will help to minimize the anxiety.

3. A suicidal person always wants to die.  Fact: most are ambivalent.  The highest risk group is elderly males (70’s to 80’s) they are determined and see counselors as adversaries.  Most people want to live if they can think of some way out of their problems.

4. Improvement in a suicidal person means that the danger is over.  Fact: in the first 90 days after a suicidal person is released from hospital there is significant danger of a re-attempt.

5. Suicidal behavior is merely manipulative.  Fact:  all threats of suicide have to be taken seriously.

Warning Signs

 - a previous attempt is the most important sign;

 - sadness, feelings of helplessness;

 - withdrawal;

 - mood changes;

 - running away, acting up;

 - increased absenteeism;

 - decreased attention in achievement;
 - neglect of appearance;

 - changes in eating and/or sleeping habits;

 - substance abuse;

 - risk taking;

 - unusual purchases;

 - talking about dying, (manifesting it in art work);

 - sudden changes in behavior;

 - giving away possessions;

 - making final arrangements;

 - saying “good bye”

 - verbal threats.

The more signs, the greater the risk.

Historical Risk Factors

 - previous history of attempts; previous history of serious self harm; a small mistake can be made which results in death by accident

 - family history of suicide (there may be a genetic predisposition to depression);

- family history of abuse or trauma;

 - early childhood loss (ie, a parent dies when the child is 4 or 5 years old and the developmental stages are not as smooth);

 - history of impulsivity; if the child gets really angry how does he handle it?

 - socioeconomic disadvantage – fewer choices in life.

 - history of alcohol or substance abuse.

 - Suicidality is not an “all or nothing” situation; there is a range between passive thoughts and active attempts; between vague and fleeting thoughts of death and persistent thinking about death, harbouring a specific plan, and having access to means.

Current Risk Factors
 - depression or other mental disorder;
 - substance abuse;

 - stressful life events (loss, conflict);

 - symptoms of anxiety/panic;

 - personality characteristics:


-impulsive, aggressive;


-perfectionist, hypersensitive;


-rigid.

 - school or work problems; skipping school, being unable to concentrate;

 - social isolation; “if a person is alone with his own thoughts he is usually in a bad neighbourhood”.

 - exposure to other suicides (more so with teenagers and adolescents as their ego boundaries are not clearly defined).

 - there may be a combination of factors.

 - serious usage of drugs including alcohol and marijuana – eventually they turn on you and you become more anxious, more depressed.

 - coming clean from a major addiction a person is still going to have problems (ie, in sleeping for 6 months).

 - problems with a per group; if the best friend of a shy person moves away it’s a major thing.

 - boys tend to act out (externalize) and girls tend to have better support systems built in (internalize).

 - kids need to have coping mechanisms in place, sometimes they tend to feed off each other.  A kid may have underlying problems but is coping; an event like a suicide can break down the defenses and leave him vulnerable.

 - when tragedy happens there is a lot of merit to kids getting together, crying and giving each other support but only to a certain degree – past a certain point they become more open to getting caught up in a nasty negative contagion.  It’s a balancing act.
Questions:

 - Susan mentioned a movie being shown on Channel 5 at 11:00 PM on September 30th “Beyond the Blues” which she recommended.

 - Is self-strangulation a warning sign.  Yes, get help.

 - how can you tell what is adolescent moodiness and what is clinical depression?  Most teenagers are moody and they go up and down several times in the course of a day.  Clinical depression manifests more persistent symptoms – if 5 criteria factors are displayed over at least a 2 week period.

 - teenagers manifest depression differently than adults – they withdraw but not to an extreme degree (they have more energy) they don’t tend to get stuck in bed for long periods of time.  Guys tend to act out their anger more and this can disguise depression.

 - the main methods of suicide are: 1) hanging; 2) pills and 3) cutting.  In the US guns are prominent.  In 2003 in BC, 155 died by hanging, the next group wer overdoses of alcohol or drugs and then firearms.  17 died by drowning.

11. Adjournment
 - the meeting was adjourned at 9:00 PM.
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